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brought to you by:

Meet Your 
Instructor
o Background
o Lean Solutions ”Train-The-Trainer” Course
o Internationally Certified Trainer



Day 1
o Roles and Responsibilities of 

Belts
o What is Lean & Six Sigma?
o Lean Principles

o Standard Work
o 8 Wastes
o 5S
o Voice of the Customer (VOC) 

and CTQs Process
o Jidoka
o Poke Yoke

CLASSSCHEDULE
Day 2
o Day 1 Review

o PDCA
o Kaizen
o Pull

o Kanban
o Flow
o Visual Management
o SMED

o Total Productive Maintenance
o YELLOW BELT EXAM 

(as Homework )



BODY
OF KNOWLEDGE





HOMEWORK
As a Yellow Belt student, you are 
expected to review and complete 
the homework for each lesson.

The assignments can be accessed 
on the student dashboard inside 
your course.



o Lifetime certification

o Done online on your student dashboard after training is 
finished

o Open Book

o 50 Multiple Choice Questions

o Pass mark is 70%

o Result issued immediately

o Retake is available

YELLOW BELT
CERTIFICATION EXAM



Find information on how to access the exam on the student 
dashboard

Download the class PowerPoint slides (as a searchable pdf) to 
help while studying for and taking the exam

YELLOW BELT
CERTIFICATION EXAM



LEAN SIX SIGMA ROLES 
& RESPONSIBILITIES

Yellow Belts

Green Belts

Black Belts

Champion + Executive Support



CHAMPION/
PROCESS OWNER

o Assist with Project selection and initiation
o Obtain needed project resources and eliminate roadblocks
o Participate in project review meetings
o Provide Governance /  Ask the right questions
o Set up a training programs

Champions help to identify and select the most important 
projects to work and break down political barriers / 
roadblocks for Lean Six Sigma to succeed



BLACK BELT

o Approx 1 Black Belt every 50 - 100 employees (1%)
o Dedicated to process improvement 100% of time
o Project team leader for larger /  high profile  projects 
o Facilitates project teams and helps Green belts
o Thinks strategically and towards Enterprise level 

goals
o Works cross-functionally

Black Belts are  Lean Six Sigma 
process experts, think strategically and 
lead larger projects within the business.



GREEN BELT

o Approx 1 Green Belt for every 10-30 employees (5%)
o Involved approx 50% time on projects
o Typically works projects within their functional area
o Team members for larger projects
o Team leaders for small / medium projects

Green Belts are practitioners of Lean Six 
Sigma improvement and lead small/medium 
projects or support larger Black Belt Projects. 



YELLOW BELT

o As many as possible (target is 100% of workers)
o Functional workers, Subject Matter Specialists. 

Team members
o Provide support to Black Belts and Green Belts 

as needed
o Team members on project teams

o Supporting projects with process 
knowledge and data collection

Yellow Belts are Workers and Functional 
Specialists  and apply the Lean Six Sigma 
Methodology to their own work and serve on 
project teams on a part-time basis.



Lean & Six Sigma?
W h a t  i s


