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Roles and Responsibilities of Belts

What is Lean & Six Sigma?
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Lean Principles

Standard Work
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8 Wastes

5S




Yellow Belt Day 1

Voice of the Customer (VOC) and CTQs Process

Jidoka
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Poke Yoke

Other Notes
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PDCA

Kaizen
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Pull

Kanban
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Flow

Visual Management
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SMED

Total Productive Maintenance
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YELLOW BELT EXAM : Review
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